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Getting buy-in from faculty and
management :
the UP success story

Presented at the SARUA Open Access Leadership Summit 20
— 21 November 2007

Gaberone, Botswana

Presented by Monica Hammes & Elsabé Olivier
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40% live below the
poverty line

Literacy rate = 61%

Internet access =
3.6% of population

Not part of
Knowledge Society

...at least not the main
culprits of earth warming!




14136 Postgraduate
| students
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Nine Faculties + Business
School

Spread over 7 campuses

2006: 1347 postgraduate
degrees

2006: 1230 research papers
published
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Point of departure: openUP strategy

To change scholarship practice at UP towards
becoming an
Open Scholarship institution

based on the philosophy

..the job of research is only half-done if the
results of that research cannot reach the
widest audience
(Wellcome Trust)
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Definition of an OS institution (1)

1. Theses and dissertations are available online OA based
on a policy of mandatory submission

2. Research and conference papers are available online
OA and researchers actively contribute based on a
policy of mandatory submission

Researchers and students actively use OA material

Researchers publish in available OA journals and the
Institution has policy and financial support in place
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Definition of an OS institution (2)

5. Researchers actively manage the copyright of their
publications, inter alia with addenda to their contracts or
using Creative Commons contracts, and the necessary
policy exists

6. Publications from the institution's press/publishing house
are available OA based on policy

/. The institution publishes its own online OA journals OR
provides infrastructure and support for members

8. Dissemination forms part of its publication strategies
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Relationship with Institutional Repositories

OA conference papers Special collections

UPSpace: https://www.up.ac.za/dspace/

Copyright
management

Open online
journals

UPeTD — httpt://lupetd.up.ac.za




Indicators of success

UPeTD: 3108 full text items & UP Space: 2845
UP Strategic plan & policies for mandatory submission
Copyright success

« Usage statistics
— UPeTD: 250 000 files/month
— UPSpace: 128 000 items viewed until August

Lots of positive feedback
Presentations at conferences and workshops, articles
« But, very little self-archiving by authors
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UP Strategic plan

. “B 6.6. E-research and the Academic Information

Service.

—  Secondly, archiving the published research papers and conference
proceedings of UP staff and students and making them available to the
international research community will integrate the University with the
international open access movement. This will ensure enhanced
visibility for UP research and its greater impact. The Academic
Information Service will manage this initiative and guide
researchers towards contributing. During the period under review, policy
on copyright practices and the possible mandatory submission of
articles will be developed.”

 Similar rules for data and heritage collections
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Contributing factors

 The Library’s excellent position within the
University: management and academe

« The success of UPeTD paved the way

« Awell managed research repository
Infrastructure that offers a solution to real needs

 Dedicated and enthusiastic library staff

-

&b

W UNIVERSITEIT VAN PRETORIA

’ UNIVERSITY OF PRETORIA
Y

G

UNIBESITHI YA PRETORIA




Contributing factors (2)

 The library’s strong e-strategy

 Alignment with international trends
 Co-operation with Research Office
 Lobbying, advocacy and marketing

 Avariety of interesting collections resulting from
an opportunity mindset

-

&b

W UNIVERSITEIT VAN PRETORIA

’ UNIVERSITY OF PRETORIA
Y

G

UNIBESITHI YA PRETORIA




A UPeTD - Microsoft Internet Explorer
File Edit “iew Favorites Tools Help

.\_)E.ack \_J @ @ \’_h pSEarch ‘-f?j\.‘fFa\rDrites @ &%' :\ﬁ o - |_J ﬁ @ —
e http://upetd.up.ac.za 3

&] htty
Google (G~ o e : : -
—— @Back ol J @ @ \'_:j pSearch *Favorites @ &2' :\; [+ | \_J ﬁ @
A Title page for ETD etd-11122007 o
Address |@ http: Afupetd.up.ac.za/thesis favailable fetd- 11122007- 125433 unrestricted O4chapterd. pdf I:I = ks

File Edit W“iew Favorites Tools  Help

GDOgIE“Gv VlGD o5 &9 M E > 9 Bookmarksy TRk o B hlocked | 7 Check » o cutolink w2 () Settings~ &1 -

@ Back - .\_—:J @ @ \:;j p Search % [Bl save aCopy L:-_-'»' ﬁ §_§1| IL Select [y ‘ Qv |_:J |£| ® v () E M2, % o N B2 % @Picture Tasks + Adobe Reader 7.0 a
ions - ﬂ

Address |@ hitp: /fupetd .up.ac.za/thesis favailablefetd- ot = 0 - 2

ELd

GDOglE“Gv V|G|:|0@:J®u

¢ Bookmarks

CHAPTER FOUR

UPeTD}

University of Pret LJ Efficacy of fipronil as barrier spray treatment for control of armoured bush
cricket, (Orthoptera: Hetrodinae).

ABSTRACT
E Fipronil 200 SC (Regent®), a compound belonging to the phenyl pyrazoles, was
g evaluated for residual toxicity against adult armoured bush cricket (ABC),
d Acanthoplus discoidalis. To determine the LD o residual dose rate at 14 days post
Document Type Doc E application, four different doses (6.25 g a. i. ha', 15.625 ga.i.ha'. 21.875 ga. i. ha'
Author MOSL § I and 29.125 g a. i. ha'') were used to treat natural vegetation inside field enclosures.
m “ Insecticide application was made with a lever operated knapsack sprayer. ABC were
URN etc-1 B released in caces and kent under field conditions over time. The dose rate that save 1
& = [ 14 4 o0 b P | © © | EEEEE
Document Title Zherpone S Unknown Zone
(Wal s & ~ Fl e AR W, A h. &0 C U [ 12:19FM
Degree PhD {Entomology) [see
e 15
Department Zoology and Entomaology 1ly for
Supervisor Advisor Name Title ot be
Prof C H Scholz
W




A openUP - Microsoft Internet Explorer |
Edit

Tools

File View  Favorites Help

@E-au:k . > ] |ﬂ @ ;j ; ) Search ‘gﬁ:r’Famritea @ [/:<' :_,.. 9 - J ﬁ
e @n http://openup.ais.up.ac.za

o Bookmarksw TS0 . I 1 hlocked

Search the UP Web

GDEngE G- v|Goda & D M B~ W Check

Guidelines for Authors

openUP for

=+ Arcessto UP research papers
= Guidelines far authors
= Access to the submission system

You are here > openUP

A y
& B

-

@Back > | |ﬂ @ _;‘J /TFSearch {:{Favurites & [7_:

W AutoLink = **

Lirks

() Settings =

>

@-

YWelcome to openUP, the apen access call s ) nips:Awow up.ac.za/cepace/frandle/2269/3528

articles authored and co-authored by UP stzcmgle-

B _V GooE & @ M B - 9 Bookmarks~ PR L B blocked | 7 Check » % Aol

)

the University of Pretaria. It forms part of U
repository, administerad by the Academic ]

University of Pretoria

Iﬁogged in %5 UPSpace at the University of Pretoria >
H H \ \ ; AMMESMEAls.Up.ac.. Economic & Management Sciences =
ln time wre thE thlS semice WI” Flrl:l"."lle '-"IIDU {Logout) School of Public Management and Administration >

research articles, linked to the University's A

Research Articles {School of Public Management & Administration} =

Search UPSpace

I

Advanced Search

only just started in July 2006 with a number
postprints, that is articles that have been publi

Please use this identifier to cite or link to this item: http://hdl.handle.net/2263f3928

included in the collection. ThE content ijthES Title: Technical regulatory reform in Africa @ a condition for a competitive regional economy
published counterparts. Wyherever the conte| © Home Author/s: [omas. 5 M & https:/fwww.up.ac.zaldspac...
added our watermark to the article. LC Subjects: International trade File Edit GoTo Favorites Help
Browse Foreign trade regulation -- africa u m AR oy
Communities Keywords: Technical regulatory reform (€] (> x 4 4 =earth
Access to the full text of UP theses and dif "ot ’ Regionsl sconomy et 5 e L =
i " I k Titles world Trade Address |@ hitps:/fwniw.up. ac.za/dspace v‘ Go Links
Nupet. up.aczal Trade relations
: . : Authors african countries Google (G~ — ¥4 (O Settings~ Q-
African Developrment Community (S4 it oty =
@ By Date Econamic Community of West africal E e a—'_ﬁ \_“| I‘ @
Investment « 1k s e M3,
: | ; Econamic recavery 4 £| ® ®
- search the collection Sign on to:
Beceive email Issue Date: Sep-2007 t‘cﬁl ™~
- advanced seatch USing a tmare Enmp| updates Pul.:llisll‘ler: SD.uth african Association fDr’I Public = 5
i i My UPSpace Citation: Msingo, S & Stew], EJ 2007, 'Technif~, 2
= hrowse the collection by title authorized users regional econormy', Journal of Public || § TECHNICAL REGULATORY REFORM IN AFRICA: =
annly for & new [http://www.saapam.co.2a/] £ A CONDITION FOR A COMPETITIVE B
i Apply TOr 8 new . . . ; |
=+ brovese the collection by author & Community Abstract: Technical regulations are critical for|[%] REGIONAL ECONOMY
Falletiom from the fact that an undirected an % 5. Neinga
@ Done < ' m;ﬂz@;ﬁmnunlm and sanagement
@ m— EJ. Steyn

BF

El




UPSPace

A UPSpace at the U
File Edit Wiew Favorites Tools Help

> 0 - [x @ & P
Address | @] hitps: A, Up.ac.2a depacs/ - a Go | Links
Google [Cl- v GG & @D M -~ ¥% Bookmarkse PRk B hiocked % Check + 6 - = @ settings & -

X

»

University of Pretoria

Search UPSpace =~ UPSpace at the University of Pretoria >
Open Access Initiatives
Welcome to UPSpace, the digital research repository of the University of
Advanced Search Pretoria! ' elFL SURFshare r_ ﬁ
DRIVER esearch Repository of the University Ml Internet Explorer W=
% Home Items archived since January 2006: 2 569 openup oritess Tooks  Holp P
apenDOAR
BOAR % B & Search 5.7 Favorites 5 PN
Browse Search OAISTER e | [ € = = @
Open _&rchives Institute fro— - *~ Be s ™
Communities Open Archives Institute i T 0
5 Communities
Enter some text in the box below to search UPSpace. Wikipedia = =
& Collections o DOA1 v oo S O ME - T Bookmakse D9 L B plcked | W Chock + 4 dudolink - ® ) Settrugie
* Titles Journal Info (Lund University
Google Book Search
31 Authors
? By Dats Cammunities In UPSpace Do you want to become part of
the UPSpace research
Sign on to: Choose a community to browse its collections community?
Receive email Contact us for more information
2 $ Centre for the Study of AIDS (CS&) or apply for a new collection Instmmional e search Repository of the Unbver sity of Pretoria
Economic & Management Sciences
3 My UBSpace 9 How to submit an item to
authorized users Education UPSpace hd
bd

% Local intranet

he P y Wl

i wazh

Actess UPSpace on ihe production server

https://www.up.ac.za/dspace/ A———

UPgpace Listsene:

Fleate report problems or ibeme on e wighlist 3t 2a Thank
you for your valuabie ing
Wi v your feRdback regarding UIFSpace #h it 1 ot
My thanks]
£
] Done %4 Local inranet

UNIVERSITEIT VAN PRETORIA
UNIVERSITY OF PRETORIA

YUNIBESITHI YA PRETORIA

Dssrikhalan « Ladk 1 Minch « Dgoooio HaC Thal




Christene Seegers Biomedical illustrations

& Arnold Theiler Collection

https://www.up.ac.za/dspace/handle/2263/1971
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Philosophy and the University: trends and temptations

Introduction

Mae West ance said: "1 generally avoid temptation, unless [ cant resst [, Oscar Wilde
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dealing with this temptation.
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The regulative ideal of the university
The ideal of what & uversity shouid be has remaines remarkably stable over the
centuries since the Incepon of the first unversties in Eurape in the 1th century. When
we compare the wiing cf Jofin Henry Cardinal Newran (1801-1890) more than 150
ears 200 in a series of ectures as new rector of the Cathalic Universey of Ireland in 1852
with contemporary thesreccians of the university, i i not hard tn detect a regulatve ideal
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Jonathan Jansen Collection
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Conciliation and Change in South African Education
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This paper focuses on educational leadership in the context of social tramsition to post
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Copyright

 openUP adheres to copyright policies
« SApublishers
e Standard letter and permission form

 Positive role in influencing publisher policies

25 July : Academy of Science of South Africa’s
meeting with editors of scholarly journals
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SHERPA/RoOMEO

SHERPA/RoMEQ - Pul i osoft Internet Explorer

File Edit ¥iew Favorites Tools Help

l@w-© RRGP, 2E-Uas

| Address @jhttp:,l’fwww‘sharpa.ac.ukl'rnmen‘php v a Go Links >
Google |G+ viGo @& B~ 9 Bookmarksw Ehoblocked 9P Check ~ % Autolink - | o Send tow () Settings~
~

SHERI Home | Guidance | Repositories | Projects | Links | About | Contacts
Ro M E O Publisher copyright policies & self-archiving

Use this site to find a summary of permissions that are normally given as part of each publisher's copyright transfer agreement

Search

Search & Journal titles O Publisher names

find O contains or ® starts with or O Exact phrase only O ISSN

Browse

« All publishers

» Green publishers

« Blue publishers

s Yellow publishers

« White publishers What the coiours mean

This service is maintained by SHERPA, with support from JISC and the Wellcome Trust. It is a development of the original journal publishers' listings

N produced by the EoMEC Project. Journal information is kindly provided by the British Librany's Zetoc service hosted by MIMAS. The information held
here is available for use by third-parties under conditions for re-use and a Creative Commaons licence. See a list of sites that are already using RoMEO
data. A prototype APLis available and being developed for m2m access: for example to be integrated into a repository's deposit process. Statistics are
available for RoMEC colours allocated to the publishers in this list. Contact us for further information

i Puhlishar infarmatinn is nndated b aor callahnrative colleannes and thronnh comminibe contribotinns - nlesse anhmit anw nndates nsino the link:

@'] # Internet

http://www.sherpa.ac.uk/romeo.php
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Publisher conditions

2 SHERPA/RoMED - Publisher copyright p ng - Microsoft Internet Explorer
Fil=  Edit “iew Favorikes Tools  Help

! OBack > Iﬂ IELI ; /-\' Search b

fidldress | ] http: v, sherpa.ac. ukjromen. php
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E I IEI ll A Home | Guidance | Repositories | Projects | Links | About | Contacts
Ro M E 0 Publisher copyright policies & self-archiving

One journal found when searched for minerals engineering:

S ®E-UE3

Journal: Minerals Engineering (155N 0892-6875)
Publisher. Elsevier Science B.V., Amsterdam.

These summaries are for the publishers cefzwif policies and changes or exceptions can often be negotiated by authors
Al information s correct to the best of our knowiedge buf should not be relied Lpon for fegal advice.

Publisher: El|sevier

Pre.-print: \," subject to Restrictions below, author can archive pre-print (ie pre-referesing)
Restrictions: » This does notinclude Cell Press

Post-print: / author can archive post-print (ie final draft post-refereeing)

On authars personal or authors institutions sener 1 :

FPublished source must be acknowledged u I S e r S V e r S I O n
Wust link to journal home page

Publishers versiondPDF cannot be used
Frplian; ,/ ESRC (Compliant; ¥ CERMN

Conditions:

Articles in some journals can be made Open Access on payme
MIH Authors articles will be submitted to PMC after 12 ronths.

\/Wel\come Trust (Paid O4 option); \/ﬂ (Paict 04 option; ‘/ARC (Paict 04 option); ‘/BBSRC
Reseatch UK (Paid 04 option); / 50 (Palt OA aption); \/ DoHINIHR (Paicf QA option); \/ DF

omp

B Mandated OA:

(Non-complianh, ‘/FWO (Cormpiiand; v/FWF (Cormpiiant; ‘/{HHMI Paid 04 option), v/lnserm
option); /" NHMRC (Compliant; 4/ MIH (Compiians; /" NERT (Compliant; ” PPARC now STEG (Compliant;  STEC (Compiiant
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Uzoma (follow the right road)

| B3 Microsoft Exce

(5] Fle Edit View Insert Format  Tools Data  Window  Help Type aguestionforhelp = o @ X

G0 EH R oS8 BB 98> 4 mefm -5 5| o - B
A333 - #& Topics in Early Childhood Special Education

A | & [ ¢ | D [ E [ F [ 6 [ H ] | J+ | 7

1 |Gray : permission requested from publisher - waiting for response

2 |Gold : can archive the publisher-generated pdf file Some articles may be embargoed
3 [Green: can archive pre-print and post-print

4 |Blue : can archive post-print {ie final draft postrefereeing). Some articles may be embargoed
A |Yellow : can archive pre-print (pre-refarering) Some articles may be embargoed
<]

7

i)

9

White : archiving not allowed. Submit the Mo permission file on Share and change the file name accordingly
Tan : hlanket permissions not granted - each regquest is considered on it's own merits
Fink : permission obtained for one paricular article only
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13 2515 NB Accountants al
121612007 Bel -
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Buy-in strategies that worked for us (1)

 Identify all stakeholders (Institutional Management,
Authors, Library, Research Department, IT Department,
Student Administration, Registrar, Legal Office.....)

 |dentify their role towards success and negotiate
accordingly, e.g. Institutional Management: Policy,
resources, influencing the behaviour of authors, support
publisher negotiations, advocacy campaign partners,
meetings and fora
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Buy-in strategies that worked for us (2)

« Advocacy and lobbying have a lot in common with
marketing: segment your target groups and tailor your
message to suit their needs, deliver it in their language
and with the most appropriate means of communication.

e |dentify the benefits that will excite them and the
concerns that will make them hesitant and address
these

e Develop an advocacy plan and work through it
systematically (5X rule)
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Buy-in strategies that worked for us (3)

« Demonstrate the concept with good examples, build
and maintain momentum

 Use meetings, exhibits and other events for marketing,
create good material that can be used by everybody:
presentations, flyers, posters, blogs and wikis

« Co-operate with champions = include them in
communities of interest/practice

« Be visible: write and speak about it, launch your IR in a
spectacular fashion, celebrate milestones
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Buy-in strategies that worked for us (4)

&
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This Is going to cost money: create policy, good
business plans, with resource implications, workflow,
governance and roles, that show your savvy

Use national/regional/international trends and
Initiatives as magnets

Keep stakeholders informed with good statistics and
outcomes

Build solid, lasting relationships
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Thank you!

For more information :

elsabe.olivier@up.ac.za monica.hammes@up.ac.za
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Attribution-NonCommercial-ShareAlike 2.0 South Africa
You are free:

to copy, distribute, display, and perform the work

to make derivative works

Under the following conditions:

Attribution. You must attribute the work in the manner specified by
the author or licensor.

Noncommercial. You may not use this work for commercial
purposes.

Share Alike. If you alter, transform, or build upon this work, you may
distribute the resulting work only under a license identical to this one.

*For any reuse or distribution, you must make clear to others the license terms of this work.
*Any of these conditions can be waived if you get permission from the copyright holder.
Your fair use and other rights are in no way affected by the above.
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